
THE HOUSING AUTHORITY OF 

THE CITY OF SOUTH BEND, INDIANA 

 

REGULAR BOARD MEETING MINUTES 

 

September 26, 2018 

@ 4:30 p.m. 

 

  

The Housing Authority of South Bend, Indiana, convened for a Regular Board Meeting of the Board of 

Commissioners on September 26, 2018, at 4:30 p.m.in the Multi-Purpose Room at the Housing Authority, 

501 Alonzo Watson Drive, South Bend, Indiana. 

 

ROLL CALL 

The following Commissioners answered present at Roll Call: 

 

Commissioner Virginia Calvin   Commissioner Roland Chamblee 

Commissioner Sam Centellas   Commissioner Darryl McKinney 

       
 

HASB STAFF:  Tonya Robinson, Executive Director; Eula Milon, Administrative Services 

Manager; Steve Peterson, Procurement Manager; Connie Johnson, HCV Director; Albert Smith, 

Asset Management Director; and Marcus Wright, Safety, Security & QC Manager 
 

CALL TO ORDER 

Commissioner Calvin called the Meeting to order. 

 

OLD BUSINESS: 

Approval of the Minutes from the Regular Board Meeting held on July 25, 2018. 

Commissioner Calvin requested a motion to approve the Minutes of the Regular Board Meeting held on 

July 26, 2018.  Commissioner McKinney made the motion to approve the Minutes, and Commissioner 

Chamblee seconded the motion to approve the Minutes.  The Minutes of the Regular Board Meeting held 

on July 25, 2018 were approved.   

 

NEW BUSINESS: 

 

Resolution No. 4277:   

Commissioner Centellas asked if the Resolution had gone through the proper procurement channels and is 

being awarded following all of our protocols. Mrs. Robinson said yes.   

 

After discussion, Commissioner McKinney moved and Commissioner Centellas seconded the motion to 

approve Resolution No. 4277 

RESOLUTION NO. 4277 

A RESOLUTION BY THE BOARD OF COMMISSIONERS OF THE HOUSING 

AUTHORITY OF THE CITY OF SOUTH BEND, INDIANA, APPROVING THE AWARD OF 

TWO CONTRACTS TO KTR FOR COMPREHENSIVE MODERNIZATION OF VACANT 

UNITS AND THE PROVISION OF MAKE READY SERVICES FOR VACANT UNITS. 
 

WHEREAS, while on-site for a procurement review, the HUD Field Office representatives strongly 

suggested that the HASB publish RFPs for comprehensive modernization of vacant units and for make-

ready services of vacant units and award contracts to one or two contractors; and, 
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WHEREAS, the HASB has posted, reviewed, and scored said RFPs; and, 

 

WHEREAS, the scoring of said RFPs has scored KTR as the high scoring contractor for both RFPs; and, 

 

WHEREAS, the HASB seeks to enter into two 1-year contracts with KTR for comprehensive 

modernization of units and for make-ready services for vacant units; and, 

 

NOW THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Housing Authority of 

the City of South Bend, Indiana, approves the Executive Director to execute these contracts with KTR; 

and, 

 

BE IT FURTHER RESOLVED that this Resolution shall be in full force and in effect from the 

date of its adoption, and shall be filed in the permanent records of The Housing Authority of the 

City of South Bend, Indiana. 
. 

Commissioner Calvin called for the vote with the following results: 

 

 AYE NAY 

Commissioner Virginia Calvin    

Commissioner Sam Centellas 

Commissioner Roland Chamblee 

Commissioner Darryl McKinney  

 

Commissioner Calvin declared said motion carried and Resolution No. 4277 was approved. 

 

Resolution No. 4278:   

Commissioner Chamblee asked what the revision is.  

Mr. Smith said we are adding our preferences for working families, local, and officers, etc. 

Mrs. Robinson said the preferences were in the old ACOP but we need to update the new ACOP with 

these preferences, which we have been practicing.  

 

After discussion, Commissioner McKinney moved and Commissioner Chamblee seconded the motion to 

approve Resolution No. 4278 

 

RESOLUTION NO. 4278 

A RESOLUTION BY THE BOARD OF COMMISSIONERS OF THE HOUSING 

AUTHORITY OF THE CITY OF SOUTH BEND, INDIANA, AUTHORIZING THE 

EXECUTIVE DIRECTOR TO REVISE THE ADMISSIONS AND CONTINUED 

OCCUPANCY PLAN (ACOP) FOR THE PUBLIC HOUSING PROGRAM. 

 

WHEREAS, The Housing Authority of the City of South Bend, Indiana (the Housing 

Authority”), is proposing to revise its Admissions and continued Occupancy Plan (ACOP)  for 

the Public Housing Program, and; 

 

WHEREAS, this revision is updating the ACOP to add preferences, as described on the attached 

sheets, and to ensure compliance with Housing Authority practices, HUD, and the industry’s 

standard practices, and;   
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Housing 

Authority of the City of South Bend, Indiana, authorizing the Executive Director to revise the 

ACOP, and;     

 

BE IT FURTHER RESOLVED that this Resolution shall be in full force and in effect from the 

date of its adoption, and shall be filed in the permanent records of The Housing Authority of the 

City of South Bend, Indiana. 
 

Commissioner Calvin called for the vote with the following results: 

 

 AYE NAY ABSTAIN 

 Commissioner Calvin 

 Commissioner Centellas 

 Commissioner Chamblee 

Commissioner McKinney 

 

Commissioner Calvin declared said motion carried and Resolution No. 4278 was approved. 

 

 

Resolution No. 4279: 

There were no questions.  Commissioner Chamblee moved and Commissioner McKinney seconded the 

motion to approve Resolution No.  4279. 

 

RESOLUTION  NO. 4279 

A RESOLUTION BY THE BOARD OF COMMISSIONERS OF THE HOUSING 

AUTHORITY OF THE CITY OF SOUTH BEND, INDIANA, APPROVING THE 

OPERATING BUDGET FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2019. 

 

WHEREAS, the Housing Authority of the City of South Bend, (HASB), is required to prepare an 

Operating Budget for the Fiscal Year ending September 30, 2019; and,  

 

WHEREAS, all proposed charges and expenditures will be consistent with provisions of Law 

and the Consolidated Annual Contributions Contract; and, 

 

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing 

Authority of the City of South Bend, Indiana approves the Operating Budget for the Fiscal Year 

ending September 30, 2019; and, 

 

BE IT FURTHER RESOLVED that this Resolution shall be in full force and effect from the date 

of its adoption, and shall be filed in the permanent records of the Housing Authority of South 

Bend, Indiana. 

 
Commissioner Calvin called for the vote with the following results: 
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 AYE NAY ABSTAIN 

 Commissioner Calvin 

 Commissioner Centellas 

 Commissioner Chamblee 

Commissioner McKinney 

 

Commissioner Calvin declared said motion carried and Resolution No. 4279 was approved. 

 

 

Resolution No. 4280: 

Commissioner Chamblee asked over what period of time the write-offs cover.  Mr. Smith said most are 

from January 2018 to current.  However, there are some that date back further.  Commissioner Centellas 

asked if we are following all protocols.  Mrs. Robinson said yes.  Commissioner Chamblee asked if the 

amount is about the same as the last write-off.  Mr. Smith said the write-offs have gone up by about 

$9,000 since the last write-off.  The next step is to send them to collections. 

 

After discussion, Commissioner McKinney moved and Commissioner Chamblee seconded the motion to 

approve Resolution No.  4280. 

 

RESOLUTION NO. 4280  

A RESOLUTION BY THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF 

THE CITY OF SOUTH BEND, INDIANA AUTHORIZING THE WRITE-OFF OF UNCOLLECTIBLE 

ACCOUNTS IN THE AMOUNT OF SIXTY ONE THOUSAND EIGHT HUNDRED FIFTY THREE 

DOLLARS AND 18/100. 

 

WHEREAS, The Housing Authority of the City of South Bend, Indiana (The Housing Authority) 

has exhausted all legal procedures of collecting the following current and vacated tenant 

accounts with a balancing owing as shown on the attached sheets: 

 

            NUMBER OF ACCOUNTS             AMOUNT 

 86  

Rent  $27,443.95 

Retro Rent 13,607.00  

Maintenance 21,152.23 

 Less Security Deposits:    (350.00)  

  TOTAL  $61,853.18    

 

WHEREAS, The Housing Authority, now considers these aforementioned accounts as 

uncollectible, and; 

 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Housing 

Authority of the City of South Bend, Indiana that the attached current and vacated tenant 

accounts be written off as uncollectible, and; 
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BE IT FURTHER RESOLVED that this Resolution shall be in full force and effect from the date 

of its adoption, and shall be filed in the permanent records of The Housing Authority of the City 

of South Bend, Indiana. 

 

BE IT FURTHER RESOLVED that this Resolution shall be in full force and effect from the date of its 

adoption, and shall be filed in the permanent records of the Housing Authority of the City of South 

Bend, Indiana. 

 

Commissioner Calvin called for the vote with the following results: 

 

 AYE NAY ABSTAIN 

 Commissioner Calvin 

 Commissioner Centellas 

 Commissioner Chamblee 

Commissioner McKinney 

 

Commissioner Calvin declared said motion carried and Resolution No. 4280 was approved. 

 
Resolution No. 4281: 

Mrs. Robinson said this is something we discussed a few months ago, and are now doing the Resolution. 

 

After discussion, Commissioner Chamblee moved and Commissioner McKinney seconded the motion to 

approve Resolution No.  4281. 

 

RESOLUTION NO. 4281 

 A RESOLUTION BY THE BOARD OF COMMISSIONERS OF THE HOUSING 

AUTHORITY OF THE CITY OF SOUTH BEND, DISSOLVING THE 100% AW 

FOUNDATION. 

 

WHEREAS, The 100% AW Foundation is a public benefit corporation organized and operated 

exclusively to conduct, support, encourage, and assist such religious, charitable, scientific, 

literary, educational and other programs and projects of the Housing Authority of the City of 

South Bend (Housing Authority); and, 

 

WHEREAS, the 100% AW Foundation has been forced to divest itself of funds by HUD’s QAD 

division; and, 

 

WHEREAS, the 100% AW Foundation has accomplished its mission of advancing affordable 

housing in South Bend; and, 

 

WHEREAS, it is right and proper to now dissolve the 100% AW Foundation; and, 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing 

Authority of the City of South Bend, Indiana, that the 100% AW Foundation be dissolved; and, 
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BE IT FURTHER RESOLVED that this Resolution shall be in full force and in effect from the 

date of its adoption, and shall be filed in the permanent records of The Housing Authority of the 

City of South Bend, Indiana. 
 

Commissioner Calvin called for the vote with the following results: 

 

 AYE NAY ABSTAIN 

 Commissioner Calvin 

 Commissioner Centellas 

 Commissioner Chamblee 

Commissioner McKinney 

 

Commissioner Calvin declared said motion carried and Resolution No. 4281 was approved. 

 

 

EXECUTIVE DIRECTOR’S REPORT: 

Mrs. Robinson introduced Mike Bainbridge.  He was recommended by HUD as a financial 

consultant.  Mr. Bainbridge will be under contract through March 2019.  He is a CPA and his 

firm is in Jeffersonville, IN.  He is helping us get caught up on outstanding finance issues and is 

assisting us with finding and then training our next Finance Manager. 

 

During HUD’s visit in September, we were advised to terminate the Bookkeeper. 

Commissioner Chamblee asked was Mr. Jun recommended by HUD.  Mrs. Robinson said no, 

our fee accountant thought he was doing a good job; however, HUD did not think he was doing a 

good enough job to get our finances in order. 

Mr. Bainbridge said he is working on some of the problems that HUD pointed out during their 

recent visit.  He is contracted to stay on and work with our next Finance Manager.  He will work 

with the HASB to get the financial matters resolved. 

 

Mrs. Robinson reported that she and Dr. Calvin recently met with the Mayor on Monday, to 

discuss his concerns. 

Commissioner Chamblee asked if the Mayor wanted to discuss anything specific.  Mrs. 

Robinson said he had questions regarding our pest control procedures.   

 

NIPSCO is doing the work to take over the gas lines.  The units in Monroe Circle will be 

individually metered and the tenants will be responsible for their own gas bills.  The next step is 

to work with AEP to have them take over the electrical lines. 

 

HOUSING CHOICE VOUCHER: 

Mrs. Johnson reported the FSS department is going well.  We have people lined up to purchase 

homes.  Our VASH program is going well.  We are at 96% occupancy rate.  We were told we 

were teetering on a short-fall.   

Commissioner Chamblee asked has the funding been stabilized.  Mrs. Johnson said yes, it is 

stable right now.  We are trying to prevent a short-fall. 
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ASSET MANAGEMENT: 

Mr. Smith stated that occupancy is at 98%.  He is working with the staff to get the inventory 

done.  The biggest thing is getting the gas lines switched over to NIPSCO. 

Also, he is working with Mr. Bainbridge to ensure the TAR is correct. 

 

PROCUREMENT: 
Mr. Peterson reported we are using Exactomate to simplify the bid process. 

 

Commissioner Chamblee asked if Mr. Peterson was satisfied with the number of bids we are getting with 

that process. Mr. Peterson said for the recent scoring process, we used one HASB employee, the 

Executive Director of South Bend Heritage Foundation, and the IT Manager from the Elkhart Housing 

Authority.  We had 100% transparency during this Bid process. 

One contractor is upset that his company was not awarded the contract.  You may get phone calls from 

that contractor.  

We are doing exactly what HUD recommended for this unit turn process.  

 

HUMAN RESOURCES: 

Mrs. Milon reported we are working to bring on 2 to 3 other skilled maintenance techs. 

Commissioner Chamblee if we are hiring all ages.  Mrs. Milon said we do not discriminate. 

We have an RFP out for Payroll services.  We have used ADP for many years.   

 

Each AMP should have at least 3 Senior Maintenance Techs.  After 90 days, we can hire maintenance 

techs that come from a temp agency as full-time HASB employees, at no additional cost. 

It was asked if we need people that specialize in a certain field.  Mrs. Milon said we need well rounded 

skilled maintenance techs, instead of just hiring someone with one skill.  Mrs. Robinson said this was also 

recommended by HUD. 

 

Commissioner McKinney asked what skills levels are we looking for.  Mrs. Milon said we need 

maintenance techs with skills to help turn a unit.  Mrs. Robinson said we need maintenance techs that can 

do flooring, drywall, painting, carpentry, plumbing, and any other skills needed to rehab a unit. 

 

SAFETY-SECURITY & QC: 

Mr. Wright stated that his main focus is drug activity.  He is working with Mr. Smith and the property 

managers to combat drug activity.  We want people to have a decent place to live. 

With the installation of the new cameras, we can see what is going on. 

 

PUBLIC COMMENTS: 

There were no public comments. 

 

COMMISSIONER COMMENTS: 

Commissioner McKinney reported that he saw a business card from Tim Pruitt in his apartment.  Usually 

there is a hang tang to notify him when maintenance has been in his unit.  He went to Mr. Pruitt’s office 

to ask why he was in his unit, we had a disagreement.  I received a letter from Mr. Pruitt saying I was 

threatening him. 

 

Mr. McKinney stated that the water in his unit was off a number of days.  The maintenance tech cleaned 

up the mess with his personal towels.  Techs should have their own supplies.  He received no apologize. 
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He said in August he wrote to the Mayor about his concerns. 

As far a grass cutting goes, maintenance does not do a good job of blowing the grass off the sidewalks 

once it is cut.  People could slip and fall if the grass is wet or mushy.  

 

Commissioner Chamblee asked if he made staff aware of these complaints.  Commissioner McKinney 

said no, he did not. Commissioner Calvin said the procedure is to follow the chain of command when you 

have a complaint. The Mayor appointed you to the Board, why did you feel you should report your 

concern to him rather than making your property manager, the Asset Director, or Mrs. Robinson aware of 

your concerns.  If you did not get results from staff then you could bring your concern to the Board Chair. 

 

Commissioner Calvin said you are a Board member and you are in charge.  We do not need to have the 

Mayor in our day-to-day operations. Commissioner McKinney said he felt that was the way he wanted to 

go.  Commissioner Calvin said she strongly suggests he start with Mrs. Robinson when he has problems 

with his housing that his case manager has not resolved. 

 

Commissioner Calvin asked if he had received a response to his letter from the Mayor.  Commissioner 

McKinney said no. Commissioner Chamblee said since you wrote to the Mayor on August 20, you could 

have gotten your matter resolved by now.  Just by allowing Mrs. Robinson to help resolve your concerns.  

If you do not get satisfaction from Mrs. Robinson then you go higher. 

 

Commissioner McKinney said he thought he had made enough copies of the letter and had intended to 

give a copy to Mrs. Robinson. Commissioner Calvin said if he has a problem going forward that Mrs. 

Robinson does not address, he should see Board Chair. 

 

Commissioner Chamblee asked when the other Board members will be selected.  We need a full Board, to 

make sure we have a quorum for the meetings.  Commissioner Calvin said we just sent another name to 

the Mayor for his consideration and to ask when another Board member will be selected. 

 

Commissioner Chamblee asked what his response has been.  We all came on board because the Mayor 

asked us. Commissioner Calvin said the mayor is satisfied with what we are doing.  We are a professional 

Board and have done a good job of cleaning up some of the longstanding problems. 

 

Commissioner Chamblee said we need new Board members now so that they can start learning from the 

current Board.  He said he may speak with the Mayor.  Commissioner Calvin said the mayor is trying to 

find the right people to add to our Board. 

 

OTHER BUSINESS: 

Mrs. Milon stated that the next Board meeting is October 24, 2018 at 4:30 p.m.  The November and 

December Board Meetings will be as/if needed.  They will be held on the 3rd Wednesday in those months. 

 

ADJOURNMENT: 

Commissioner Chamblee made the motion to adjourn the Meeting, Commissioner McKinney seconded 

the motion and the Meeting was adjourned.  The Regular Board Meeting was adjourned at 5:17 p.m. 


